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Driving Outcomes During Rapid Change

The required transition is unprecedented. The pace of change to how learners at every
level are engaged is rivaled only by the changing dynamics of learning needs in the
face of systemic disruption.

The path forward, however, does not need to be muddled. Wisewire can offer
simple steps to adapt rapidly and meet your learners where they are.

Harness your resources

What have you learned about your learners?
Understanding the knowledge, skills, and misconceptions

learners are starting with is critical to moving the needle. ; of S
What outcomes are you hoping to drive? What will Knows

successful learners know and do? How will they thrive? Does

What do you have in your library? Think course assets, Thnivee =

PowerPoints, expertise, and feedback that can be captured
from experienced course leaders.

Strategize

What are the critical gaps between outcomes and your
resources? Don’t assume that all gaps are at the topic
level. Higher Domains of Knowledge may need to be
instructed or practiced to drive outcomes.

Don’t solve every gap from scratch. High quality Open
Educational Resources can propel your program forward
and allow you to focus your critical resources.

Evolve

Where are your learners today? How are they consuming
content? Virtual learning doesn’t always look the same as
on premise learning. What flexibility will your students
need in their new setting to ensure their success?

Impact
Be agile, but release your learning program in digestible EqUip TOd ay’S Lea rners fOI‘

pieces. You don’t need to solve for every objective in one
release, but remember that changing steps, tasks, and
navigation for learners repeatedly can be confusing.

Tomorrow’s Challenges
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